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2016-2020 

This report summarizes the efforts of the Greendale Community Health 

Improvement Plan (CHIP). Three health issues: nutrition, physical activity and 

healthy aging were prioritized and chosen to be addressed in this CHIP 

cycle (2016-2020). This improvement process is community-led, data 

driven, and focused on efforts aimed at improving health for all Greendale 

residents.  
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ABOUT THE HEALTH DEPARTMENT 

Our Vision and Mission: 

Vision Statement: We are a leader in planting the seeds of wellness that support healthy 

residents and a sustainable environment for a diverse community. 

Mission Statement: The mission of the Greendale Health Department is to assess and 

protect the wellbeing of the community, by supplying accurate health information, building 

collaborative partnerships, and providing services that enhance health, prevent illness, and 

increase the resilience of our residents, especially the most vulnerable in our village. 

 

“The first wealth is health” Ralph Waldo Emerson  

 

Greendale Health Department Staff. From the left: Cathy Trecek, Susan Callison, Shawne Johnson, Susan 

Shepeard, Madeline Eisen, Theresa Rypel. January 2017. 
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LETTER FROM OUR HEALTH OFFICER: 
The 2016-2020 Greendale Community Health Improvement Plan (CHIP) is the result of a community 

assessment and improvement process which has brought together a broad representation of individuals, 

organizations, and partners committed to making Greendale a healthier community.  Health data specific to 

Greendale was shared and discussed during community meetings and broad strategies were identified to 

address issues and achieve goals.  These health issues, strategies, and goals form the framework for the 

2016-2020 Greendale CHIP.  The top three health focus areas selected were: 

1) Promoting and increasing physical activity 

2) Improve nutrition and access to healthy foods 

3) Healthy Aging 

   

The Step Up to Better Health committee, a well-known group, has been supporting physical activity in the 

community for 18 years. This committee was chosen to join the CHIP effort because of their well established 

and continued work in making physical activity accessible and fun for residents. Two new community-lead 

workgroups were formed to address nutrition (the Foods and Nutrition Group, FANG) and healthy aging 

(Successful Aging in Greendale for Everyone, SAGE). 

The Greendale CHIP provides the community with strategies and goals for improving the health of Greendale 

residents.  Over the next five years, Greendale CHIP workgroups will continue to implement and evaluate the 

strategies to ensure we are reaching our goals.  The Greendale CHIP is a living document that will be 

updated regularly as new information, resources, and emergent issues are identified.  

This plan can be most valuable if action is taken, improvements are measured, and enhanced health status is 

attained.   Making improvements to community health is a process that requires dedication and commitment.  

Collective action is necessary among all residents, as well as community and business sectors.  It is my hope 

that all Greendale residents will use this plan to improve individual, family, and community health.   

Sincerely, 

 

Susan Shepeard, RN, MSN 

Greendale Health Officer 
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SUCCESSFUL AGING IN GREENDALE FOR EVERYONE (SAGE) 

Background: SAGE was formed to explore and support innovative ideas to promote 

healthy and productive l ives for residents of Greendale, especial ly older adults .  Fostering 

a strong sense of communi ty and assurance of inclusiveness are central  to this group’s 

purpose.   

Goal: Faci l i tate all  aspects of healthy aging in the community for everyone.  

Strategies: 

 Increase awareness of workgroup’s purpose and mission to village leadership 

 Improve communication and outreach efforts to Greendale residents about relevant topics related to 

successful aging 

 Increase community dialogue on successful aging 

 Pursue the World Health Organization’s Livable Community designation through AARP 

Committee Facilitator:  Theresa Bellone  

Committee Members:  Kathy Kehm, Jean Fink, Jill Krahn, Evonne Zalewski, Shirley Minga, Madeline 

Eisen, Shawne Johnson, Susan Shepeard. 

Objectives and Activities: 

Objective #1: Increase the understanding of the SAGE workgroup’s purpose 

and mission by appropriate Board members and Village Trustees 

Target Date 

Provide an update on SAGE workgroup strategic plan and activities to 

relevant Board members and Village community stakeholders 

January 31, 2017 

Attend one Board of Health meeting to provide updates on workgroup 

strategic plan, activities and mission 

January 31, 2017 

 

Objective #2: Improve communication and outreach efforts to Greendale 

residents about relevant topics related to successful aging 

Target Date 

Create the Village of Greendale Resources for Seniors guide September 19, 2016 

Annually update organizational information for all providers/organizations 

listed in the Village of Greendale Resources for Seniors guide 

Annually (fall) 

Develop and implement strategy to add eligible providers/organizations 

currently not included in Village of Greendale Resources for Seniors guide 

June 1, 2017 

Create and disseminate a Greendale SAGE newsletter December 31, 2017 
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Develop and disseminate a customer satisfaction survey for the newsletter. December 31, 2018 

 

OBJECTIVE #3:  Increase community dialogue on successful aging Target Date 

Review existing studies and conduct a survey to identify livability strengths 

and gaps in Greendale 

May 30, 2016 

Select a focus issue(s) related to successful aging and provide community 

education and increase awareness of topic. On an annual basis, select a new 

area of focus. (Eg. fall prevention, evidence-based programming, home 

modification etc.) 

Annually, Beginning 

January 2017 

Develop strategy to collect qualitative data from seniors regarding on 

prioritized issue(s). 

March 31, 2017 

Sponsor/host a minimum of 1 community outreach event (eg. open house) April 31, 2017 

 

Objective #4: Join AARP’s Network of Age-Friendly Communities  Target Date 

Identify and invite key stakeholders to participate in a “Age-Friendly” sub-

committee of the SAGE workgroup 

April 30, 2017 

Assess the community’s strengths and weaknesses using AARP’s “8 Domains 

of Livability.” 

July 31, 2017 

Prioritize areas of weakness and establish recommendations September 30, 2017 

Establish communication method for presenting assessment and prioritization 

results to key stakeholders (including Village leadership) 

December 31, 2017 

Present to the appropriate board the AARP’s network of Age-Friendly 

Communities 

February 28, 2018 

Present the AARP’s network of Age-Friendly Communities to the community July 31, 2018 

Measures:  

 Membership in AARP’s network of Age-Friendly Communities for Greendale 

 Analysis and results of the pre-post testing of the AARP Livable Communities Survey 
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FOOD AND NUTRITION GROUP (FANG) 

Background: FANG was formed to act on the CHIP nutri t ional priori ty of improving the 

frui t and vegetable consumption among Greendale residents.   

Goal: Increase consumption of frui ts and vegetables by encouraging the adoption of 

healthy eating habits and increasing the avai labil i ty of fresh produce and working with 

exist ing community organizations to implement nutri t ion -centered educational activi t ies 

and events.  

Strategies: 

 Create a community garden 

 Work with community partners to implement educational programs about gardens and eating fruits 

and vegetables 

 Establish at least one CSA drop-off site available to Greendale residents 

Committee Facilitator:  Julie Gossek 

Committee Members:  Robin Brodie, Noelle Gehlhaart, Heidi Hennessy, Joan Lamson, Shawne 

Johnson, Dave Glenn, Carole DeRoche 

Objectives and Activities: 

Objective 1#: By August 31st 2017 create one new Greendale community 

garden 

Target date 

Meet with St. Thomas of Canterbury church garden sub-committee to 

determine if a community garden site will be created on the church grounds 

in 2017 

November 20, 2016 

Invite Heidi Hennessey, Greendale High School’s community garden 

manager to FANG meeting to share expertise on creating/maintaining 

community gardens 

December 31, 2016 

Invite members of the Greendale Garden Club to a FANG meeting to discuss 

the process involved with creating the Greendale garden tour event 

February 28, 2017 

 

Objective #2: Work with community partners to implement educational 

programs about gardens/easting fruits and veggies 

Target Date 

Schedule a minimum of 2 educational garden talks to be held in the 

Greendale community 

June 30, 2017 



Community Health Improvement Plan 

 

Page 7 

 

Schedule a children’s event with the Greendale library staff to promote 

interest in fruits and vegetables (story time books related to topic; take 

home stuffed vegetables that children could take to view the different 

community gardens, etc.) 

August 31, 2017 

Staff open market booth, provide educational materials and talk with 

residents about FANG initiatives 

Summer/fall 2016 

 

Objective #3: By May 2018 establish at least one CSA drop-off site to 

Greendale residents 

Target Date 

FANG members will research CSA farms that currently have drop-off sites 

near Greendale and share that information at FANG meeting 

October 31, 2016 

Promote CSA concept on Greendale Health Department website November 30, 2016 

Identify a Greendale business or resident who would be willing to be a drop-

off site for CSA deliveries 

May 30, 2017 

 

Measures: 

 Current rates of fruit and vegetable consumption are 65% and 29% respectively. Rates for 

Greendale are the same as eastern Wisconsin per the 2015 Aurora Community Health Survey. Our 

goal is increase rates by 5% by 2020.  
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STEP UP TO BETTER HEALTH 

Goal:  Implement and maintain community-wide approaches to increase physical activity among Greendale 

residents. 

Strategies: Plan and carry out an annual Fun Run/Walk. Organize indoor walking at the Greendale High 

School. Promote outdoor walking trails in the community. Sponsor summer Playground Challenge.  

Committee Facilitator:  Aleks Skibicki 

Committee Members:  Cathy Trecek, Theresa Rypel, Diane Thieme, Kerry Owens-Bur, Carla Geiger, 

and various school representatives (for the Fun Run/Walk). 

Objectives and Activities: 

Maintain and promote existing physical activity programs and events on an 

annual basis 

Target Date (annual)  

Plan and carry out an annual Fun Run/Walk October  

Organize and promote indoor walking at the Greendale High School.  Winter (January-

March) 

Sponsor the Summer Playground Passport Challenge Summer (June-August) 

Create and Organize a “Screen Free” Challenge for Greendale students and 

families 

Summer (May-

September) 

Promote the outdoor walking trails in Greendale Year-round  

 

Measures: 

 Maintain current rates of moderate physical activity (at least 150 minutes/week) for residents ages 

18-34, increase rates among older age groups (currently at 24-42% per 2015 Aurora Community 

Health Survey) by 10% in an effort to meet Healthy People 2020 target of 47.9%.  

 Maintain current rates of students in grades 9 through 12 who were physically active for a total of at 

least 60 minutes/day on seven of the past seven days (males 57.5% females 44.8%) (Greendale 

YRBS 2015). Current rates exceed Health People 2020 target rate of 31.6%. 
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